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Project Management Theory and
Practice, Third Edition CRC Press

Project Management: Theory and
Practice, Third Edition gives students a
broad and real flavor of project
management. Bringing project
management to life, it avoids being too
sterilely academic and too narrowly
focused on a particular industry view. It
takes a model-based approach towards
project management commonly used in
all industries. The textbook aligns with
the latest version of the Project
Management Institute’'s Project
Management Body of Knowledge
(PMBOK®) Guide, which is considered to
be the de facto standard for project
management. However, it avoids that
standard’s verbiage and presents
students with readable and
understandable explanations. Core
chapters align with the Project
Management Institute’s model as well as
explain how this model fits real-world
projects. The textbook can be used as
companion to the standard technical
model and help those studying for
various project management
certifications. The textbook takes an in-
depth look at the following areas
important to the standard model: Work
Breakdown Structures (WBS) Earned
Value Management (EVM) Enterprise
project management Portfolio
management (PPM) Professional
responsibility and ethics Agile life cycle
The text begins with a background
section (Chapters 1-9) containing
material outside of the standard model
structure but necessary to prepare
students for the 10 standard model
knowledge areas covered in the chapters
that follow. The text is rounded out by
eight concluding chapters that explain
advanced planning approaches models
and projects’ external environments.

Recognizing that project management is
an evolving field, the textbook includes
section written by industry experts who
share their insight and expertise on
cutting-edge topics. It prepares students
for upcoming trends and changes in
project management while providing an
overview of the project management
environment today. In addition to
guiding students through current models
and standards, Project Management:
Theory and Practice, Third Edition
prepares students for the future by
stimulating their thinking beyond the
accepted pragmatic view.

Project Management in Practice 3rd
Edition with CD and Project 2007
with CD Set

for
and

Project Management
Engineering, Business
Technology Routledge

Project Management for Engineering,
Business and Technology, 5th edition,
addresses project management across
all industries. First covering the essential
background, from origins and philosophy
to methodology, the bulk of the book is
dedicated to concepts and techniques
for practical application. Coverage
includes project initiation and proposals,
scope and task definition, scheduling,
budgeting, risk analysis, control, project
selection and portfolio management,
program management, project
organization, and all-important "people"
aspects—project leadership, team
building, conflict resolution and stress
management. The Systems
Development Cycle is used as a
framework to discuss project
management in a variety of situations,
making this the go-to book for managing
virtually any kind of project, program or
task force. The authors focus on the



ultimate purpose of project
management—to unify and integrate the
interests, resources and work efforts of
many stakeholders, as well as the
planning, scheduling, and budgeting
needed to accomplish overall project
goals. This new edition features: Updates
throughout to cover the latest
developments in project management
methodologies New examples and 18
new case studies throughout to help
students develop their understanding
and put principles into practice A new
chapter on agile project management
and lean Expanded coverage of program
management, stakeholder engagement,
buffer management, and managing
virtual teams and cultural differences in
international projects Alignment with
PMBOK terms and definitions for ease of
use alongside PMI certifications Cross-
reference to IPMA, APM, and PRINCE2
methodologies Extensive instructor
support materials, including an
Instructor’s Manual, PowerPoint slides,
answers to chapter review questions,
problems and cases, and a test bank of
questions. Taking a technical yet
accessible approach, Project
Management for Business, Engineering
and Technology, 5th edition, is an ideal
resource and reference for all advanced
undergraduate and graduate students in
project management courses as well as
for practicing project managers across
all industry sectors.

Project Management Theory and
Practice CRC Press

Although there are numerous project
management resources available, most
are either too academic, focus too
heavily on IT, or provide quick-fix advice
without the theory required to
understand why the solutions work.
Following and expanding on PMI’s Project

Management Body of Knowledge
(PMBOK®), Project Management Theory
and Practice provides students with a
complete overview of project
management theory—in language they
can easily understand. This classroom-
tested textbook translates the abstract
model vocabulary and processes from A
Guide to the Project Management Body
of Knowledge (PMBOK® Guide), Fourth
Edition into accessible discussions
complete with contemporary views and
projections for the future. The text
integrates the organizational
environment that surrounds a project to
supply students with the well-rounded
knowledge of theories, organizational
issues, and human behavior needed to
manage real-world projects effectively.
Providing a clear picture of the state of
the art in project management, it details
numerous project-related frameworks,

including: Enterprise project
management Project portfolio
management Work breakdown

structures Earned value management
Professional responsibility Project team
productivity The text reaches beyond
traditional core project management
topics to include discussions on
enterprise maturity, virtual and
outsourced organizations, project
management offices, operational
governance, and multi-project
management. Filled with numerous end-
of-chapter questions, scheduling and
budgeting problems, scoping projects,
and sample worksheets that illustrate
various analytical tools and management
decisions, this is the ideal text for
classroom use and essential reading for
anyone seeking project management
certification.

Project Management in Practice John
Wiley & Sons
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Project Management in Practice, 4th
Edition focuses on the technical aspects
of project management that are directly
related to practice.

Code of Practice for Project
Management for Construction and
Development John Wiley & Sons

The first edition of the Code of Practice
for Project Management for Construction
and Development, published in 1992,
was groundbreaking in many ways. Now
in its fifth edition, prepared by a multi-
institute task force coordinated by the
CIOB and including representatives from
RICS, RIBA, ICE, APM and CIC, it
continues to be the authoritative guide
and reference to the principles and
practice of project management in
construction and development. Good
project management in construction
relies on balancing the key constraints of
time, quality and cost in the context of
building functionality and the
requirements for sustainability within the
built environment. Thoroughly updated
and restructured to reflect the
challenges that the industry faces today,
this edition continues to drive forward
the practice of construction project
management. The principles of strategic
planning, detailed programming and
monitoring, resource allocation and
effective risk management, widely used
on projects of all sizes and complexity,
are all fully covered. The integration of
Building Information Modelling at each
stage of the project life is a feature of
this edition. In addition, the impact of
trends and developments such as the
internationalisation of construction
projects and the drive for sustainability
are discussed in context. Code of
Practice will be of particular value to
clients, project management
professionals and students of

construction, as well as to the wider
construction and development
industries. Much of the information will
also be relevant to project management
professionals operating in other
commercial spheres.

A Guide to the Project Management
Body of Knowledge (PMBOK®
Guide) - Seventh Edition and The
Standard for Project Management
(RUSSIAN) Project Management
Institute

PMBOK&® Guide is the go-to resource
for project management practitioners.
The project management profession has
significantly evolved due to emerging
technology, new approaches and rapid
market  changes.  Reflecting  this
evolution, The Standard for Project
Management enumerates 12 principles
of project management and the
PMBOK&® Guide &- Seventh Edition is
structured around eight project
performance domains.This edition is
designed to address practitioners'
current and future needs and to help
them be more proactive, innovative and
nimble in enabling desired project
outcomes.This edition of the PMBOK&®
Guide:*Reflects the full range of
development approaches (predictive,
adaptive, hybrid, etc.);*Provides an
entire section devoted to tailoring the
development approach and
processes;Includes an expanded list of
models, methods, and artifacts; *Focuses
on not just delivering project outputs but
also enabling outcomes; ande Integrates
with PMlIstandards+™ for information
and standards application content based
on project type, development approach,
and industry sector.

Practice Standard for Scheduling -
Third Edition Project Management



Institute

Practice Standard for Scheduling—Third
Edition provides the latest thinking
regarding good and accepted practices
in the area of scheduling for a project.
This updated practice standard
expounds on the information contained
in Section 6 on Project Schedule
Management of the PMBOK® Guide. In
this new edition, you will learn to identify
the elements of a good schedule model,
its purpose, use, and benefits. You will
also discover what is required to produce
and maintain a good schedule model.
Also included: a definition of schedule
model; uses and benefits of the schedule
model; definitions of key terms and
steps for scheduling; detailed
descriptions of scheduling components;
guidance on the principles and concepts
of schedule model creation and use;
descriptions of schedule model principles
and concepts; uses and applications of
adaptive project management
approaches, such as agile, in scheduling;
guidance and information on generally
accepted good practices; and more.

for
and

Project Management
Engineering, Business
Technology Routledge

Project Management for Engineering,
Business and Technology is a highly
regarded textbook that addresses
project management across all
industries. First covering the essential
background, from origins and philosophy
to methodology, the bulk of the book is
dedicated to concepts and techniques
for practical application. Coverage
includes project initiation and proposals,
scope and task definition, scheduling,
budgeting, risk analysis, control, project
selection and portfolio management,
program management, project
organization, and all-important "people"

aspects—project leadership, team
building, conflict resolution, and stress
management. The systems development
cycle is used as a framework to discuss
project management in a variety of
situations, making this the go-to book for
managing virtually any kind of project,
program, or task force. The authors
focus on the ultimate purpose of project
management—to unify and integrate the
interests, resources and work efforts of
many stakeholders, as well as the
planning, scheduling, and budgeting
needed to accomplish overall project
goals. This sixth edition features:
updates throughout to cover the latest
developments in project management
methodologies; a new chapter on project
procurement management and
contracts; an expansion of case study
coverage throughout, including those on
the topic of sustainability and climate
change, as well as cases and examples
from across the globe, including India,
Africa, Asia, and Australia; and extensive
instructor support materials, including an
instructor’s manual, PowerPoint slides,
answers to chapter review questions and
a test bank of questions. Taking a
technical yet accessible approach, this
book is an ideal resource and reference
for all advanced undergraduate and
graduate students in project
management courses, as well as for
practicing project managers across all
industry sectors.

Project Management for Business,
Engineering, and Technology

Principles and Practice E/sevier

Appropriate for classes on the
management of service, product, and
engineering projects, this book
encompasses the full range of project
management, from origins, philosophy,
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and methodology to actual applications.

Project Management, 3/E Pearson
Education India

The Third Edition Of This Successful
Textbook Represents A Major
Development In Content, Approach And
Pedagogy. Combining A Strong
Academic Approach With Relevant
Practical Cases, The Text Skillfully Shows
The Range Of Issues That Face Project
Managers Through The Logic Of The 4-D
Project Cycle. Project Management Is
Used Extensively To Accompany Courses
On Undergraduate, Masters And Mba
Programmes, As Well As For In-Company
Training And For Professionals Wanting
To Bring Themselves Up-To-Date With
Developments In The Field.

Project Finance in Theory and
Practice

Designing, Structuring, and
Financing Private and Public
Projects Academic Press

This book presents comprehensive
coverage of project finance in Europe
and North America. The Second Edition
features two new case studies, all new
pedagogical supplements including end-
of-chapter questions and answers, and
insights into the recent market
downturn. The author provides a
complete description of the ways a
project finance deal can be organized -
from industrial, legal, and financial
standpoints - and the alternatives
available for funding it. After reviewing
recent advances in project finance
theory, he provides illustrations and case
studies. At key points Gatti brings in
other project finance experts who share
their specialized knowledge on the legal
issues and the role of advisors in project
finance deals. Forword by William

Megginson, Professor and Rainbolt Chair
in Finance, Price College of Business,
The University of Oklahoma
Comprehensive coverage of theory and
practice of project finance as it is
practiced today in Europe and North
America Website contains interactive
spreadsheets so that readers can input
data and run and compare various
scenarios, including up to the minute
treatment of the cutting-edge areas of
PPPs and the new problems raised by
Basel Il related to credit risk
measurement

AGILE in Practice

Practical Use-cases on Project
Management Methods including
Agile, Kanban and Scrum (English
Edition) BPB Publications

Practical guidance to Implement AGILE,
KANBAN, XP and SCRUM with 600+
Expert Solutions included KEY FEATURES
@ Supportive materials for PMI-ACP and
SAFe exam preparation. @ Proven use-
cases on implementation of Kanban,
Agile and Scrum across business
projects. @ 600+ interview questions,
quizzes and business solutions to
acquire lucrative Agile project
management jobs. DESCRIPTION This
book is a pragmatic guidance teaching
modern IT professionals how to
improvise and scale up IT delivery
capabilities using leading project
management methodologies including
Agile and Kanban. It is equipped with
use-cases and hundreds of solutions and
the readers will learn to examine the
strength of their project management
function and how to improvise it. The
book brings exclusive knowledge on
several strategies to put into
implementation in the event of natural
disaster like Covid-19 and for future



crisis management. You will be
acquainted with the popular tools and
technologies that your organization can
make use of it for better collaboration on
projects. You will learn the various
project performance metrics for each of
these project management
methodologies. As an added advantage
of this book, you can get yourself ready
for one of the popular and critical
professional examinations like PMP-ACP
and SAFe. Key strategies to beat
Covid-19 Pandemic and for crisis
management Key enablers to build
Organizational Resilience and enterprise
maturity model Portfolio/ Upstream
Kanban implementations lessons learnt
and key takeaways PMI-ACP and SAFe
exam preparation Tricky Real-world Agile
SCRUM & KANBAN Case Studies, Demos
and tools Interview Questions and
answers on Agile SCRUM, XP, DSDM,
KANBAN and SCRUMBAN Useful Tips &
techniques for successful Agile
transformation in any Organization and
The Art of Agile Development Agile &
Kanban Metrics JIRA tool use in Projects /
Programs WHAT YOU WILL LEARN @ Gain
strong hold on concepts of KANBAN, XP,
FDD, DSDM, SCRUMBAN and SCRUM. @
Exclusive coverage on strategies to beat
Covid-19 Pandemic and future crisis
management. @ Learn to build
Organizational Resilience and enterprise
maturity model. @ Ready guidance to
prepare for PMI-ACP and SAFe
certification. @ Tricky Real-world Agile
SCRUM & KANBAN Case Studies, Demos
and tools. WHO THIS BOOK IS FOR This
book is for Scrum Masters, Product
Owners, Developers, CXOs and
professionals closely associated with
Agile Scrum, Kanban, XP projects to
further improve their knowledge of Agile
with valuable pragmatic insights.
Experienced-level professionals and

Agile enthusiasts having relevant
experience can also acquire an in-depth
knowledge of the advanced concepts in
project management. TABLE OF
CONTENTS 1. Key success factors for
adopting Agile SCRUM Kanban in any
organizations 2. Why Personal Agility
matters 3. Tricky Real-world Agile
SCRUM & KANBAN Case Studies, Demos
and tools 4. Agile SCRUM KANBAN
Maturity assessment Nuts & Bolts 5.
Useful Tips & techniques for successful
Agile transformation in any Organization
and The Art of Agile Development 6.
Common Agile SCRUM KANBAN
misconceptions 7. Key Takeaways 8.
Glossary 9. Quiz Session 10. Test your
Knowledge

Project Management Theory and
Practice, Third Edition CRC Press

Project Management: Theory and
Practice, Third Edition gives students a
broad and real flavor of project
management. Bringing project
management to life, it avoids being too
sterilely academic and too narrowly
focused on a particular industry view. It
takes a model-based approach towards
project management commonly used in
all industries. The textbook aligns with
the latest version of the Project
Management Institute’s Project
Management Body of Knowledge
(PMBOK®) Guide, which is considered to
be the de facto standard for project
management. However, it avoids that
standard’'s verbiage and presents
students with readable and
understandable explanations. Core
chapters align with the Project
Management Institute’s model as well as
explain how this model fits real-world
projects. The textbook can be used as
companion to the standard technical
model and help those studying for
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various project management
certifications. The textbook takes an in-
depth look at the following areas
important to the standard model: Work
Breakdown Structures (WBS) Earned
Value Management (EVM) Enterprise
project management Portfolio
management (PPM) Professional
responsibility and ethics Agile life cycle
The text begins with a background
section (Chapters 1-9) containing
material outside of the standard model
structure but necessary to prepare
students for the 10 standard model
knowledge areas covered in the chapters
that follow. The text is rounded out by
eight concluding chapters that explain
advanced planning approaches models
and projects’ external environments.
Recognizing that project management is
an evolving field, the textbook includes
section written by industry experts who
share their insight and expertise on
cutting-edge topics. It prepares students
for upcoming trends and changes in
project management while providing an
overview of the project management
environment today. In addition to
guiding students through current models
and standards, Project Management:
Theory and Practice, Third Edition
prepares students for the future by
stimulating their thinking beyond the
accepted pragmatic view.

Construction Project Management
Planning, Scheduling and
Controlling McGraw-Hill Education

This book is meant for students and
professionals having fundamental
engineering knowledge and familiarity
with construction process and practices.
It includes 18 chapters - each
accompanied with an appendix - along
with abbreviations and glossary of

terms. Each chapter has been ensured to
provide an optimal mix of theory and
application. The subject covered in this
book provides practical relevance to
current project management techniques
and practices.

Practice Standard for Work
Breakdown Structures - Third
Edition Project Management Institute
The Work Breakdown Structure (WBS)
serves as a guide for defining work as it
relates to a specific project's objectives.
This book supplies project managers and
team members with direction for the
preliminary development and the
implementation of the WBS. Consistent
with A Guide to the Project Management
Body of Knowledge (PMBOK® Guide)-
Sixth Edition, the WBS Practice Standard
presents a standard application of the
WBS as a project management tool.
Throughout the book, the reader will
learn what characteristics constitute a
high-quality WBS and discover the
substantial benefits of using the WBS in
every-day, real-life situations.

Project Management in Health and
Community Services Routledge

In the health and community service
industries, projects are increasingly used
for the development of new services,
and to achieve change in existing
services, work practices and delivery
models. Until now, project workers in
these fields have had to rely on books
designed for architects, builders and IT
administrators. This is the first textbook
to take the principles of project
management and place them into a
context relevant for people working in
health and community services. This
book provides a critical guide to both the
strategic and operational aspects of
using projects and making them work.
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Covering topics such as the lifecycle of a
project, planning, execution and
evaluation, risk management, change
and effective teams, Project
Management for Health and Community
Services uses extensive international
case studies and examples from the
field. Written by authors with years of
practical experience, this is a valuable
resource for anyone studying or working
on health and community services.
Project Management for Health and
Community Services offers students and
professionals practical problem solving
strategies and provides a comprehensive
guide to managing projects as well as
tips on managing a team and the
stakeholders.

Project Management for the
Advanced Practice Nurse Springer
Publishing Company

DESCRIBES THE FUNDAMENTALS OF
PROJECT MANAGEMENT FOR NURSES
While many books exist on project
management in health care, most are
written from the perspective of a
hospital’s upper leadership. This is the
first resource to encompass the specific
knowledge base and skills required for
graduate-level nurses and students to
effectively perform the duties of a
project manager. Based on proven
project management principles, the text
defines concepts specifically for APNs
and APNs with a DNP degree, and
enables them to apply processes used in
the business operations side of a health
care organization. The book describes
the fundamentals of project design step
by step, from needs assessment through
project closing. It provides detailed
examples of tools used by project
managers, describes how to apply these
tools in the management of a complex
health care work environment, and

identifies key concepts critical to project
success. The text demonstrates how
APNs can harness the skills and
organizational frameworks they already
use to manage patient care and
outcomes to improve systems care and
implement change in complex medical
systems. It describes in depth the five
basic concepts of project management,
including the basics of monitoring
timelines, design and planning,
implementation, monitoring and control,
and project closing. The book also
discusses a variety of roles available to
APNs, including sample job descriptions
requiring project management skills.
Written in a clear and accessible format,
the text is replete with practical
examples demonstrating how current
APNs and DNPs can utilize and apply
project management skills as they
implement a project at work or prepare a
practicum assignment for graduation.
KEY FEATURES: Encompasses the
knowledge base and skills required
specifically for APN project management
Describes fundamentals of project
design from start to finish Based on
proven project management concepts in
terminology familiar to APNs Includes
practical examples from a variety of
nursing roles to guide the novice project
manager Provides key information to
help the transition from bedside nurse to
APN leader

Agile Practice Guide (Hindi) Project
Management Institute

Agile Practice Guide - First Edition has
been developed as a resource to
understand, evaluate, and use agile and
hybrid agile approaches. This practice
guide provides guidance on when,
where, and how to apply agile
approaches and provides practical tools
for practitioners and organizations
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wanting to increase agility. This practice
guide is aligned with other PMI
standards, including A Guide to the
Project Management Body of Knowledge
(PMBOK® Guide) - Sixth Edition, and
was developed as the result of
collaboration between the Project
Management Institute and the Agile
Alliance.

Handbook of Research on Effective
Project Management through the
Integration of Knowledge and
Innovation /G/ Global

The field of project management
experiences conceptual, technological,
and decision issues when projects are
created, implemented, and executed
without the needed strategic connection.
It is important to improve the connection
between knowledge management and
project management practices. The
Handbook of Research on Effective
Project Management through the
Integration of Knowledge and Innovation
bridges the gap between knowledge
management and project management
practices by providing both classical and
modern views on their relationship.
Discussing principles, practices,
methods, and real case studies, this
book describes the importance of
aligning projects with a knowledge-
based strategic plan to the benefit of
practitioners, professionals, scholars,
and researchers in the fields of
management and information science.
Fundamentals of
Management

Project

Developing Core Competencies to
Help Outperform the Competition
Amacom Books

Updated concepts and tools to set up
project plans, schedule work, monitor

11

progress-and consistently achieve
desired project results.In today's time-
based and cost-conscious global
business environment, tight project
deadlines and stringent expectations are
the norm. This classic book provides
businesspeople with an excellent
introduction to project management,
supplying sound, basic information
(along with updated tools and
techniques) to understand and master
the complexities and nuances of project
management. Clear and down-to-earth,
this step-by-step guide explains how to
effectively spearhead every stage of a
project-from developing the goals and
objectives to managing the project
team-and make project management
work in any company. This updated
second edition includes: * New material
on the Project Management Body of
Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software*
Coverage of the PMP certification offered
by the Project Management Institute*
Updated information on developing
problem statements and mission
statements* Techniques for
implementing today's project
management technologies in any
organization-in any industry.

Psychological Project Management -
US Edition

When it comes to what project managers
do, the clue is in their job title - but the
role also requires a significant
understanding of people. After all,
projects are devised and driven forward
by employees and teams. It is therefore
crucial for project managers and
executives to have a firm grasp of the
thought and behavioural patterns of
project team members and the wider
workforce, so that they can steer both
people and project to a successful



outcome. This book discusses various
psychological theories in detail, with
reference to specific project teams and
project work. It addresses a wide range
of topics, including team development,
corporate culture, leadership, resilience,
identities, motivational forces, conflict
resolution, impression management and
learning theory. The result is a highly
useful collection of explanatory
psychological models that can be
applied, in practice, to the management
of any project. This book is therefore
suitable not only for project managers
but also for managers in general, who
wish to increase their understanding of
people's behaviour, reactions and
perceptions in a work context, in order
to achieve the best results for the
organisation as a whole. Includes a
chapter on Virtual Project Teams.

Project Management

A Managerial Approach John Wiley &
Sons

TRY (FREE for 14 days), OR RENT this
title:  www.wileystudentchoice.com
Projects continue to grow larger,
increasingly strategic, and more
complex, with greater collaboration,
instant feedback, specialization, and an
ever-expanding list of stakeholders. Now
more than ever, effective project
management is critical for the success of
any deliverable, and the demand for
qualified Project Managers has leapt into
nearly all sectors. Project Management
provides a robust grounding in essentials
of the field using a managerial approach
to both fundamental concepts and real-
world practice. Designed for business
students, this text follows the project life
cycle from beginning to end to
demonstrate what successful project
management looks like on the ground.
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Expert  discussion details specific
techniques and applications, while
guiding students through the diverse
skill set required to select, initiate,
execute, and evaluate today's projects.
Insightful coverage of change
management provides clear guidance on
handling the organizational,
interpersonal, economic, and technical
glitches that can derail any project, while
in-depth cases and real-world examples
illustrate essential concepts in action.

The Doctor of Nursing Practice
Project Jones & Bartlett Learning

The Doctor of Nursing Practice Project: A
Framework for Success, Third Edition
provides the foundation for the scholarl
process enabling DNP students to work
through their project in a more effective,
efficient manner.

Project Management

A Systems Approach to Planning,
Scheduling, and Controlling John
Wiley & Sons

The landmark project management
reference, now in a new edition Now in a
Tenth Edition, this industry-leading
project management "bible" aligns its
streamlined approach to the latest
release of the Project Management
Institute's Project Management Body of
Knowledge (PMI®'s PMBOK® Guide), the
new mandatory source of training for the
Project Management Professional
(PMP®) Certificat-ion Exam. This
outstanding edition gives students and
professionals a profound understanding
of project management with insights
from one of the best-known and
respected authorities on the subject.
From the intricate framework of
organizational behavior and structure
that can determine project success to
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the planning, scheduling, and controlling
processes vital to effective project
management, the new edition
thoroughly covers every key component
of the subject. This Tenth Edition
features: New sections on scope
changes, exiting a project, collective
belief, and managing virtual teams More
than twenty-five case studies, including
a new case on the Iridium Project
covering all aspects of project
management 400 discussion questions
More than 125 multiple-choice questions
(PMI, PMBOK, PMP, and Project
Management Professional are registered
marks of the Project Management
Institute, Inc.)

Advanced
Management

Multi-Project

Achieving Outstanding Speed and
Results with Predictability /. Ross
Publishing

Even in a well-managed multi-project
environment, it is not unusual to see half
of all projects completed either late, over
budget or with cuts to original scope.
However, the proven approach
presented in Advanced Multi-Project
Management has enabled large,
medium, and even small organizations
to consistently complete their projects
faster, within original scope and budget,
and increase the number of projects
executed with the same resources by as
much as 70%. The list of companies that
have used this methodology for stunning
results includes some of the biggest,
well-known names in the world—Boeing,
Rio Tinto, ABB, and Chrysler. This guide
details the six gears that must work in
unison to drive speed and predictability
within an organization.

Hands-on Project Management
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Practice your Skills with Simulation
Based Training World Scientific
Publishing Company

Teaching project management is not an
easy task. Part of the difficulty is the
one-of-a-kind nature of projects. This
book and the software that comes with it
(Project Team Builder) present a unique
approach to the teaching and training of
project management — an approach
based on a software tool that combines
an interactive, dynamic case study and a
simple yet effective Project Management
System. The book focuses on problems
that the project manager faces in
planning, monitoring and controlling
projects. Together with the software, the
book provides the user with the
opportunity to experience complex
Project Management situations,
understand the situation, develop
alternative ways to cope with it and
select the best alternative based on
rigorous analysis. Project Team Builder
(PTB), the software that accompanies
this book, is web-based, please visit
http://www.sandboxmodel.com.

Dictionary of Project Management
Terms, Third Edition ES/ International
More than 3,400 clear definitions of key
terms, words, and phrases used by
project and program managers around
the workd in every industry. A valuable
desk or briefcase reference for those
engaged in one of the world's fastest-
growing professions and for those who
work with them.

Managing Risk in Construction
Projects John Wiley & Sons

Investment in any new project invariably
carries risk but the construction industry
is subject to more risk and uncertainty
than perhaps any other industry. This
guide for construction managers, project



managers and quantity surveyors as well
as for students shows how the risk
management process improves decision-
making. Managing Risk in Construction
Projects offers practical guidance on
identifying, assessing and managing risk
and provides a sound basis for effective
decision-making in conditions of
uncertainty. The book focuses on
theoretical aspects of risk management
but also clarifies procedures for
undertaking and utilising decisions. This
blend of theory and practice is the real
message of the book and, with a strong
authorship team of practitioners and
leading academics, the book provides an
authoritative guide for practitioners
having to manage real projects. It
discusses a number of general concepts,
including projects, project phases, and
risk attitude before introducing various
risk management techniques. This third
edition has been extended to recognize
the reality of multi-project or programme
management and the risks in this
context; to highlight the particular
problems of risk in international joint
ventures; and to provide more coverage
of PFl and PPP. With case studies and
examples of good practice, the book
offers the distilled knowledge of over
100 man-years of experience in working
on all aspects of project risk, giving
sound practical guidance on identifying,
assessing and managing risk.

Construction Project Management

Theory and Practice Pearson
Education India

Construction Project Management deals
with different facets of construction
management emphasizing the basic
concepts that any engineering student is
supposed to know. The major principles
of project management have been
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derived through real life case studies
from the field. Simplified examples have
been used to facilitate better
understanding of the concepts before
going into the large and complex
problems. The book features computer
applications (Primavera and MS Project)
used to explain planning, scheduling,
resource leveling, monitoring and
reporting; it is highly illustrated with line
dia.

Project Management, Planning and
Control

Managing Engineering, Construction
and Manufacturing Projects to PMI,
APM and BSI Standards Butterworth-
Heinemann

A comprehensive book on project
management, covering all principles and
methods with fully worked examples,
this book includes both hard and soft
skills for the engineering, manufacturing
and construction industries. ldeal for
engineering project managers
considering obtaining a Project
Management Professional (PMP)
qualification, this book covers in theory
and practice, the complete body of
knowledge for both the Project
Management Institute (PMI) and the
Association of Project Management
(APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete
with online sample Q&A, and updated to
include the latest revision of BS 6079
(British Standards Institute Guide to
Project Management in the Construction
Industry), this book is a complete and
valuable reference for anyone serious
about project management. a€¢The
complete body of knowledge for project
management professionals in the
engineering, manufacturing and
construction sectors a€¢Covers all hard
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and soft topics in both theory and
practice for the newly revised PMP and
APMP qualification exams, along with the
latest revision of BS 6079 standard on
project management in the construction
industry a€¢Written by a qualified PMP
exam accreditor and accompanied by
online Q&A resources for self-testing

Project Management Routledge

This title was first published in 2000: The
author's masterly exposition of the
principles and practice of project
management has been pre-eminent in
its field for four decades. It was among
the very few early books to treat project
management holistically, rather than as
a collection of separate techniques. It
thus explains the entire project
management process in great detail,
demonstrating techniques ranging from
the simplest of charts to sophisticated
computer applications. Everything is
reinforced throughout with case
examples and diagrams. The text has
been completely restructured and
largely rewritten for this ninth edition, so
that the sequence now follows even
more closely the life-cycle of a typical
project from its earliest definition to final
close-out. Case examples and diagrams
have all been reviewed, updated,
augmented or replaced.

Project Management

Case Studies John Wiley & Sons

A new edition of the most popular book
of project management case studies,
expanded to include more than 100
cases plus a "super case" on the Iridium
Project Case studies are an important
part of project management education
and training. This Fourth Edition of
Harold Kerzner's Project Management
Case Studies features a number of new

15

cases covering value measurement in
project management. Also included is
the well-received "super case," which
covers all aspects of project
management and may be used as a
capstone for a course. This new edition:
Contains 100-plus case studies drawn
from real companies to illustrate both
successful and poor implementation of
project management Represents a wide
range of industries, including medical
and pharmaceutical, aerospace,
manufacturing, automotive, finance and
banking, and telecommunications Covers
cutting-edge areas of construction and
international project management plus a
"super case" on the Iridium Project,
covering all aspects of project
management Follows and supports
preparation for the Project Management
Professional (PMP®) Certification Exam
Project Management Case Studies,
Fourth Edition is a valuable resource for
students, as well as practicing engineers
and managers, and can be used on its
own or with the new Eleventh Edition of
Harold Kerzner's landmark reference,
Project Management: A Systems
Approach to Planning, Scheduling, and
Controlling. (PMP and Project
Management Professional are registered
marks of the Project Management
Institute, Inc.)

Foundations of Clinical Nurse
Specialist Practice Springer Publishing
Company

Print+CourseSmart

The AMA Handbook of Project
Management Chapter 14: Risk
Management in Practice

The AMA Handbook of Project
Management Chapter 9: Time
Management in Practice



Effective Project Management

Traditional, Agile, Extreme John Wiley
& Sons

Making Things Happen

Mastering Project Management
"O'Reilly Media, Inc."

Offers a collection of essays on
philosophies and strategies for defining,
leading, and managing projects. This
book explains to technical and non-
technical readers alike what it takes to
get through a large software or web
development project. It does not cite
specific methods, but focuses on
philosophy and strategy.

The Little Black Book of Project
Management AMACOM

For nearly twenty years, The Little Black
Book of Project Management has
provided businesspeople everywhere
with a quick and effective introduction to
project management tools and
methodology. The revised and updated
third edition reflects the newest
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techniques, the latest project
management software, as well as the
most recent changes to the Project
Management Body of Knowledge
(PMBOKTM). Readers will find invaluable
strategies for: * Organizing any project °
Choosing the project team ¢ Preparing a
budget and sticking to it * Scheduling,
flowcharting, and controlling a project °
Preparing project documentation -«
Managing communications ¢ And much
more A fast-read solution for both
seasoned and  first-time  project
managers, The Little Black Book of
Project Management can help any
professional achieve on-time results,
superior organizational ability, consistent
profit generation, and a reputation for
both quality and dependability.

Project Management for Information
Systems Prentice Hall

The fourth edition of this text addresses
the issue of organizational culture in
more detail and gives an analysis of why
information system projects fail and
what can be done to make success more
likely.
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